ADVANCING CARE. 


Baystate ea Health 


ENHANCING LIVES. 


Meeting Minutes Med Surg Restraint Committee “Thursday, December 16, 2021 


Baystate Medical Center 8:00 - 9:00am 
22) MAGNET COMPONENTS OF EXCELLENCE 


PROFESSIONAL PRACTICE MODEL 


LEADERSHIP IN SERVICE & PRACTICE LEARNING & MENTORING PARTNERS FOR STRENGTH 

EXEMPLARY PROFESSIONAL PRACTICE TRANSFORMATIONAL LEADERSHIP NEW KNOWLEDGE, INNOVATIONS, STRUCTURAL EMPOWERMENT 

® Quality and Safety Council + Nursing Executive Council IMPROVEMENTS * Caring 

© Unit Based Clinical Practice Council (CPC) ® Manager Operations Council Research & Innovations + Evidence Based Practice 

+ Nursing CPC ® OA Council Professional Development Council © Cultural Sensitivity 

® Integrative Healing Arts Council © Coordinating Council ® Night Council 

© Model of Care Steering Committee * Interprofessional Council © Professional Excellence Council 

+ Patient Care Leadership ®  Recruitment/Retention/Recognition 
® Professional Nurse Recognition and Advancement Council 
. 
Agenda Item Excellence Code Next Steps 
e Announcements/Recognition/Engagement | All 5 min NK Laura shared a story about a patient educating his 


roommate about why he was wearing yellow socks 
and why the bed alarm was going off. Laura 
thanked the unknown staff member who obviously 
did a wonderful job with education around fall 
prevention. 
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e Review Fishbone 
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Med Surg Restraint 
Fishbone diagram. 


Unable to share due to computer issues. 


**Asked team to review the fishbone and rate the 
items in level of importance of our future work. 
Also let me know if anything needs to be added, 
deleted, or reworded on this document. 
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e Review homework 5 min TL, EP, LM, SE Jen, Jess and Marybeth shared some information 
DASA pilot/Trial update Jen, Jess, about their work on the DASA pilot 


Marybeth, Bob They feel that rather than have nurses 
documenting a DASA, it would be better to take 
the already begun Restraint Algorithm and modify 
it to include some of the DASA information. 


The ICU restraint wheel was also evaluated and felt 
that parts of it could be used for our purposes as 
well 


Shared that there is an order in CIS called the 
Agitation Delirium Management Order. They 
shared that this could be used as a trigger for staff 
to ID pts early who are at risk for restraint 


e Next Steps All 5 min 


Ranking causes from Fishbone Please review the fishbone document. This 
document lists all the potential causes of a pt 


Begi kon th ked highest 
egin work on those ranked highe getting restrained that you as a team identified 


Identify items that can be grouped together: ie: all 
medication related items, all educational item, 
etc... 


Rank these in level of importance, which needs to 
be done first, second, third, etc... 


Send me your groupings and your ratings before 
Dec 30" and | will attempt to present at the next 
meeting 
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We want to identify areas to work on and have 
small groups from our team each work on an area 


For example: we have the team already working on 
the algorithm, we could have a team working on 
medication related issues, we could have a team 
working on communication/CIS issues, we could 
have a team working on a post restraint 
huddle/debrief process.....etc.... 


Open/ review topics for next week Open/ review topics for next week 


Next meeting December 30' at 0800-0900 ?? 


Please make every attempt to attend this meeting. You are a valuable member of this team and your insight is extremely 
necessary for this committee to succeed. 


Components of Excellence Codes: 
TL- Transformational Leadership NK - New Knowledge, Innovations, Improvements 
SE — Structural Empowerment EP — Exemplary Professional Practice 


